
The loyalty system and e-shop solution
was built on the air&me platform, which
serves as central storage for all customer-
related data: it includesa centraldatabase
of all information about customers,
includingtheircompletepurchasinghistory
in shops and in the e-shop.

Implementation of the air&me platform
took place with the participation of teams
of both ROSAmarket s.r.o. and Solitea a.s.,
supplier of the central solution Navision,
which the air&me platform was integrated
onto. Together, the teams prepared the
functional specifications and projects for
realising the e-shop and loyalty club called
YESPASS.
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ROSAmarkets.r.o. is a Czechwholesale anddistribution companythat operates its ownnetwork of retail food
shopsunderbrandsENAPOandPRAMENCZ.After20yearsof traditional sales inshops, thecompanyfelt the
needforradicalinnovationintheformofane-shopandaloyaltyclubwithaclientzone.Akeyrequirementwasthe
abilitytointerconnectthetraditionalshopswithonlineshopping. Thecompanywasthuslookingforasupplierthat
wouldbeabletoexpandtheexistingsolutionbyaddingmodulesforthee-shopandloyaltyclubwithaclientzone.

The newe-shop andloyalty systemwere tobring thesebenefits inparticular:

• a loyaltyclub thatwould allowcustomers to register in shops andon thee-shop, leading to asteady
increase in registrations

• motivating thecustomer to register and facilitating the registration process
• providing informationabout purchases in thee-shop and in shops in oneplace
• generating andapplying coupons
• generating personaliseddigital loyaltycards for the customer'smobile wallet (iOS andAndroid)
• ability to integrate othercompanies into the loyaltyprogramme andallow customers to makeuse
of the loyalty system'sbenefits inpartner shops

ROSAmarket s.r.o.
CASESTUDY–YESPASSE-SHOPANDLOYALTYCLUB

Theair&meplatformalsoprovidescentralmanagementof the loyalty
system and of loyalty coupons. In addition, air&me handles manual
andautomatedcreationofdiscountcouponsandgenerationofdigital
loyalty cards for the mobile wallet and also enables central creation
andmanagementofpromoeventswhich thenapply to thecartwhen
making purchases on the e-shop .All data is made accessible to the
company'sother systemsviaanonline interface (API).

The goals of both projects were fulfilled: air&me centralises
all data about customers and their purchase transactions in
the e-shop and in shops. The data is then analysed and
evaluated via tailor-made reporting. The YESPASSe-shop is
currently operated by company SMART myMONEY a.s.
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Alldataaboutparticipants inthe loyaltyprogrammeisconsolidatedinoneplaceandthankstotheair&meplatform
customers can immediately receive benefits. air&me is also used to send newsletters and SMS about the state
of their e-shop orders. Thanks to the ability to issue classic plastic or digital YESPASS loyalty cards, there has
been significant interest among customers in registration across all sales channels. air&me and YESPASS allow
customers todraw onbenefits notonly in the company'sown chainof shops,but also in companypartner shops.
“ThenewYESPASSe-shopandloyaltyclubisamajorchangeforROSAmarkets.r.o. inthewayweapproachandcommunicatewithourcustomers.
We are now able to analyse the shopping behaviour of our customers, which allows us to activelyapproach them, send them targeted offers or
information, while also enabling customers to reap the benefits of our loyalty programme when making purchases from our partners. Active
communicationcontinuouslybringsnewmembers to the loyalty club.Our employeesalsogreatlyappreciate theability to load their loyaltypoints
ontomealcards, whichtheycanthenusewhenshopping,” saysPetraMeisenbichlerPohlreichová,marketingdirectorofENAPOOBCHODNÍa.s.

MAINBENEFITS

is a youngcompany building ona 30-year traditionof supplying
specialised software solutions for retail. Thanks to a team of
experienced senior consultants, the company aims to bring
existing and future clients user-friendly solutions that are tailor-
made for their business, help accelerate its running and grow it
furthersothat it is readyforanychangesthatcomehand-in-hand
with modern retail. Its latest product is the POS NG terminal,
which is currently the most modern solution of its kind on the
market and is capable of serving both the non-food segment
(fashion, toys, sports, tobacco...) aswell as the fast food sector.

ROSA market s.r.o. is a traditional, purely Czech company that
prioritises supportingandgrowing the traditionalCzech foodmarket.
Through a network of shops, the company operates even in small
regions and towns, building upon a foundation of shops that
previously traditionally existed in these locations and were, and
thanks toROSAmarket s.r.o. continue to be, the go-to for daily fresh
food shopping for local residents. The company is thus intimately
familiar with each region, the local customers and their habits. ROSA
market s.r.o. operates the ENAPO and PRAMENCZ chains of retail
shops. Its range of goods includes products ranging from the largest
suppliers and renownedbrands to traditionalCzechbrands and local
suppliers. Its wide assortment is then further complemented with
numerousproductsunder thecompany'sownbrandsAVE,Ríša,Lizy
andLizyPraktik.

+420 724 000 622 info@ngretail.cz www.ngretail.cz

Launch ofan e-shopand creationof acustomer
zone, whereclients witha digital or plastic loyalty
card can find all information andreceipts from
purchases in shops and in thee-shop
Great interestamong customers in registrationand
membership in the loyaltyclub; increase in
registrations andsales thanks to active
communication
Use ofpersonalised digitalYESPASS loyaltycards
in AppleWallet andGoogle Pay
Use ofmobile YESPASScard asan information
channel for special offers for customers
Ability toadd additional loyalty cards to anaccount
for other family membersor tomerge cards into
one
YESPASS discountcoupons usable in shopsand in
the e-shop
Active communicationwith customers, including
sending ofnotification messages, newsletters;
ability toevaluate customer response
Rewards foremployees in the formof crediton
payment mealcards
Employee zone– information for employeesabout
benefits, reportsabout mealcard transactions
Loyalty pointsgained inENAPO shops, Pramen
shops and in thee-shop canbe usedwhen paying
in theshops ofpartners PivníAnděl andTankovna
Specialised reportsand statistics

www.yespass.cz
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