
The mobile POS solution was built on the
MyRetail platform – a cloud-based POSwas
installed onto all standard Android tablets
with printer and terminal. POS allows
receiving anorder fromapassenger,with the
orderthenappearingonapanel inthekitchen
where the food will be prepared. The entire
process thenconcludeswith a sales note and
printing of a receipt for the passenger.

The implementationof themobilePOSbasedon
theMyRetailplatformwasajointprojectbetween
NGRetail and STUDENT AGENCY, which was
realised with the active participation of both
teams. Due to the specificneeds that STUDENT
AGENCY had, the mobile POS application was
customisedtoagreatextent, essentially resulting
inthecreationofawhollyuniquesolutiontailored
specifically to the customer.

In2017,STUDENTAGENCY,acompanywhich, amongother things, provides intrastateand international rail
transport,neededapracticalwaytoimplementelectronicrecordingofsales(EET)fortheiron-boardcateringin
trains. In particular, the company needed to handle the ordering and serving of food and its accounting and
fiscalisation for the central server of theCzechFinancialAdministration. STUDENTAGENCY thus sought a
pointofsalesolutionthatwouldbemobile,simpletooperate,wouldbeabletoprocessesafood&drinkorderon
amobiledevice,processbothcardandcashpayments,facilitatetheservingoffoodandprintabillinthekitchen.

The companyneeded the solution to handle the following in particular:
• Mobile sale and electronic recording of sales in trains
• Compliancewith foreign accounting policies when crossing borders
• Optimisation of stock
• Expansion of the application into other countries
• Workingwith sets and recipes
• Controlling at the train unit level

STUDENTAGENCYK.S.
CASESTUDY-MyRetail

The first, most important stage of the project was realised in
a noticeably short time – within mere 3 months, which only
highlights the flexibility and speed of customising the
solution thanks to the use of cloud-based POS technology.
MyRetail is originally designed as a cloud-based solution,
nevertheless at this unique implementation, in order to
ensure stability and connectivity, each train is fitted with a
MyRetail server which keeps a track of stock.

MyRetail is a light, cloud-based POS for small entrepreneurs. On the
back-endof theapplication isaportal thatallowsmanagingcompany
dataandgoodsandeasilytrackingstockformax.5branchesbydefault.
But it ishighlymodifiableandcustomisable-forSTUDENTAGENCY
waspreparedworkingmodelforca.50brancheswith500clients.
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The mobile POS based on the MyRetail platform is in full use on all trains operated
by STUDENT AGENCY. Its use is quite simple for the staff, the passengers are served
quickly and there are no undue delays in food ordering. A great benefit of the solution
is the fact that all stock is fully under control and can be continuously optimised, which
is also reflected in the profitability of the trains.

“MyRetail brought clarity into the process of handling catering orders, allowing us to quickly serve and satisfy our customers. At
the same time, the solution simplifies and accelerates the work of our on-board personnel, not to mention the greatest benefit of
providing a comprehensive overview of stock in each train, which then allows better planning andmanagement,” says Petr Pěcha,
sales manager of Student Agency & Regio Jet

MAINBENEFITS

is a young company building on a 30-year tradition of supplying
specialised software solutions for retail. Thanks to a team of
experiencedseniorconsultants, thecompanyaimstobringexisting
and future clients user-friendly solutions that are tailor-made for
theirbusiness,helpaccelerate itsrunningandgrowitfurthersothat
it is ready for any changes that come hand-in-hand with modern
retail. Its latest product is the POSNG terminal, which is currently
themostmodernsolutionof itskindonthemarketandiscapableof
servingboththenon-foodsegment(fashion, toys, sports, tobacco...)
aswell as the fast foodsector. www.ngretail.cz

One of the most successful companies in the transport industry
on the Czech market. STUDENT AGENCY not only provides rail
and road transportusing its nowwell-knownyellowRegioJet trains
and buses, but also offers its clients booking of plane tickets,
accommodation and travel insurance.
The company also offers custom package holidays, as well as
language studies abroad, which are extremely popular among
students and adults.

+420 724 000 622 info@ngretail.cz www.ngretail.cz

• On-board stock fully under control, resulting in
major optimisation

• Fulfilment of one of themain goals of the project:
implementing amodern, mobile cash register with
connection to a booking, catering and stock-
management system, fulfilment of requirements
for EET

• The technology andmethod of implementation
allow introducing the solution in any country –
currently CZ, SK, A, HU, HR, PL, UA

• Themobile solution also allowed reducing the
number of personnel required formaking orders
and serving customers

• Implementation of a newmethod of accounting
sold goods. Previously accounted by the
departure station, now by the real current
position of the train

• Application open to further expansion and
improvement

• Tailor-made reports and statistics

www.studentagency.cz


